Transforming Skill Sets to Lead
and Manage Change

Monday, Jan. 25; 1:30 pm.

AHREXPO

The engagement of our only true asset our people
making transformative change part of their and
our lives and use the resulting feedback to create

self learning cultures for our companies

Paul Oswald, Jim Sinopoli, Brad White and Ken Sinclair
discuss trends and directions for transforming skills



Paul Oswald

Managing Director

CBRE | ES

As part of CBRE’s Global Energy and
Sustainability team, CBRE | ESI brings its
experience and capabilities in smart
buildings, building efficiency, system
integration and building optimization to
CBRE’s clients



last years session in
Chicago, “Addressing the Skills Gap”,
Understanding that People are our
only Asset

To help grow our only true resource, our
people, younger, by reaching out to youth with
messages about our vibrant, vital and rewarding
industry. Organizations need to attract talent
before they graduate; through internship
programs, they can gain an understanding of
the field and whether this is right for them.

The knowledge shift required for the loT will be
discussed.



As Integrators,

e What is our true value?

* Are we keeping up with rate of change
and innovation?

 Why do your customers buy from you?



Maturity Model for Corporate Learning

High-Impact Learning Organization® Maturity Model

[ Learning )
Culture,
Expertise Sharing Level 4: Organizational Capability

Source of Business Performance Capabiity & Learning Agiity
Executive Driven | Cultural & Systemic Focus

_Administration Level 2: Training & DoVelopment Excellence

Source of Designed Instruction | Evolving Governance & Operations
mproving L&D Core Processes | Program Focused

Level 1: Incidental Training
Source of Ad-hoc Job Support | Mentoring & Apprenticeship | Emerging Need for Professional Training | SME Focused




Learning organizations excel at:

INNOVATION

PRODUCTIVITY

CUSTOMER
SERVICE

QUALITY

PROFITABILITY







v MASTERY

growing in increasing lost comfort and
knowledge ability to excitement inertia from

of new field make sense of constant increased
of info in growth and competency
that field challenge

COMPETENCE v

CONFIDENCE



“Targeted Learning”







Our Education sessions

* Data Analytics / Occupant Engagement and
the Road to Self-Managing Buildings Tuesday
Jan. 26; 9:00 am

* Fourth annual Connection Community
Collaboratory, Orlando Tuesday Jan. 26; 1:30
pm



